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Despite the pandemic, CASA staff pioneered ways to adapt and overcome




A YEAR NO ONE COULD EXPECT

If you had told me in July 2019, at the beginning of our Fiscal Year, that the world would be
facing a pandemic just a few months later, | wouldn’t believe you. If you told me that by the
end of the Fiscal Year | would be stepping into the role of Interim Executive Director, that would
come as a shock also! | would never believe that we would have months of adapting to
work-from-home or that CASA volunteers, known for their consistent in-person visits, would be
using teleconferencing software to see their kiddos. But despite the obstacles, the economic
uncertainties, and tests of will: CASA’s staff and volunteers persisted.

CASA of Oklahoma County had a lot to celebrate this year, though! Most notably, our
organization moved into its own new building. For the first time since our program’s inception,
we are headquartered offsite the Juvenile Justice Center’s premises. The building, graciously
leased rent-free through the Blumenthal Foundation, provides for the growth and expansion of
our program. We now have ample spaces for small or large meetings, a state-of-the-art training
space, work and technology spaces for volunteers, dedicated storage rooms for confidential
files, and perhaps most exciting of all — a break room! We're so thankful to the Blumenthals,
Board Member James Bennett, and all the other donors who made this historic move possible.

We've also continued to achieve great outcomes for the foster children in our community this
year. Our 289 volunteers served 652 children on 300 cases. Recruitment and training have
continued as well, though under a drastically different set of circumstances. I'm so proud of the
whole CASAofOKCO team for their flexibility, adaptability, and growth during this time.

We have a lot of work ahead of us, though. Due to the pandemic and in the interest of public
health, we were forced to cancel our two major fundraisers, Game On with CASA and Energy
for Children. The funding impact of these cancellations will not go unnoticed. Like many
nonprofits around the nation, we’ll be rebuilding our operating funds due to the brunt of the
pandemic’s economic impact.

But we're committed and determined to continue advocating, breaking cycles, and changing

lives across our county. With your support, we will grow to serve every child who needs a court
appointed special advocate to speak up for their best interests. A child needs you! Contact me
if you'd like to get involved!

Kim Vanbebber
Executive Director
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Consistency Throughout Crises

On Jessica Hunt's case, the family is in trial reunification and was
released from a residential rehab program the third week of March
into a family-friendly sober living apartment. The family does not
have access to a computer or a car, and during one of Jessica's calls
to check in on the girls, they mentioned that they weren't able to get
their weekly packets from their school.

Jessica started picking up the packets each week and leaving them
on the porch so the girls don't get behind in school. She’s such a
super hero for these kiddos and their family!
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A health care professional during the day, and
CASA volunteer in her spare time, volunteer
Cristina Pozadas is on the front lines of our
community's response to crises. Once visits had to
go virtual, Cristina was quick to reach out to foster
mom and set up a FaceTime schedule with the 3
little girls on her case. They love to FaceTime her
and show them around the house and their new
toys.
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Volunteer Juan Jimenez is the CASA advocate for
an 11-year-old boy. Juan finds creative ways to
stay engaged with his youth through video chat. In
April, Juan learned that his child was interested in
magic tricks. Juan encouraged him to practice his
skills. Juan then coordinated a time where the boy
put on a full magic show during a video chat visit!

Cristina still does a great job at her CASA duties
during this time, including working through the
system to help achieve permanency for these girls.
She and the DHS worker have a great relationship,
too! Because of her advocacy, three little girls have
a lot of hope for a bright future ahead!
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Consistency is Crucial

Two years ago, we |'1|g|'1||ghted CASA volunteer Tasha Alexander in
our Light of Hope winter Fundrammg appeal. Tasha is an example of
the child advocate who never quits, no matter what has happened
in the case. Three years ago, she accepted assignment to a case
with two children — Andy and Cara. When we told you their story,
the children were on their sixth placement and second DHS
worker. Tasha has been consistent throughout — she has been a

Light of Hope for two very special children.

Tasha had to advocate
for the children to be
moved from a foster
home that was not
carmg for their hair and
gger‘te needs. When

ara wasn't getting the
aller shots she
needed because her
medical records hadn’t
been transferred in a
move, lasha made sure
it was fixed. Tasha was
there to talk Andy
through a tantrum that had him throwing chairs across a
classroom. It turned out the school had not been providing him the
accommodations required for his individualized needs. Once Tasha
was able to navigate it, the school made the arrangements and
Andy’s behaviora%outbursts went away.

In telling the story of her volunteer journey, Tasha was hopeful:

“l know I've been the most consistent person on this case.
And l've been the only person all along the way fighting
specifically for these children’s best interests. %Ne re
worklng toward a permanent Farn||y p|ar::ement Nnow, which
will hopefully happen sometime in the spring. I'm
committed to serving these kiddos — my little friends — and
seeing their case through.”

Unfortunately, that potential permanent
family placement didn't work out. And
neither did the next trial adoption
placement. But Tasha stayed consistent on
the case.

In November of 2019, Andy and Cara

moved to a temporary placement and were
doing well in the home. When the foster
parent had to leave the state for the
Christmas holidays, she requested respite
care, and the kids landed with a family for
what was supposed to be a temporary stay.
Tasha, consistent as always, watched as
the family began to take shape:

“The foster family took them for respite,
then was able to keep them. They bought
them all kinds of stuff for Christmas, and
set up rooms with new beds and
furnishings just for them. They loved
those kids instantly.”

Everyone hit it off so well, they ended up requesting to be Andy and Carad's permanent
placement. In February 2020, they told DHS they wished to adopt both siblings. The
children were afraid to speak up about their wishes to most people on the case because they
didn't want to hurt their biological family's feelings. However, the children confided in Tasha
that they definitely wanted to be adopted by the foster parents!

The children needed a relationship with their older sister, but the sister was not prepared to
parent her siblings effectively.

Tasha led the charge, insisting that Andy and Cara wanted to be adopted by their foster
parents, but maintain a relationship with their biological sister. She pushed hard for her
opinion that the foster parents be given more support and consideration than they had
received. The permanency worker agreed and the children’s therapist reported the same
thing. Eventually, the adoption workers agreed to help facilitate the adoption.

On June 6th of 2020, Andy and Cara were adopted after 10 years, 5 months, and 22 days

in DHS custody, with all of their workers and their biological sister there for the celebration!




Another year serving the community!
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Service Stats CASAs made 34,427 total
contacts on their cases - and
9% of volunteers speak more
than one language!

CASA volunteers made 3,157
recommendations for children’s

best interests in FY2020!

Volunteers drove 136,620

miles and spent 11,266 hours
serving on their cases.

289 CASA Volunteers 652 CHILDREN SERVED
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Donor Spotlight

For more than 25 years Thetas have stood with CASA to impact the lives of foster children. As an organization of women committed to spreadiﬁ%the widest influence
een an amazmg 2o

for good, we have contributed millions of dollars over the years to local and National CASA programs as well as countless volunteer hours. It has

years, but our work is not done. Locally, our Oklahoma City Kappa Alpha Theta Alumnae Chapter has donated over $65,000 dollars since 2016.

At their Grand Convention 2016, Kappa Alpha Theta
announced its commitment to giving Nat4cma| CASA $1 million
over the following three years. %Vith these funds, CASA will be
able to develop a per%/c:rmanc:e measurement system and
provide volunteers with resources on how to best support
foster youth. Thetas can support this cause by maimg
donations to Theta Foundation E:r this $1 million initiative or by
supporting college and alumnae chapter philanthropy events.

Theta is honored to partner with an incredible organization like
CASA that is so necessary to our community. Children are the
promise for our future. Every child deserves an advocate to
make certain they are cared for and protected. We are grateful

to CASA for providing this support to foster children.

Kappa Alpha Theta Alumnae of OKC for presented CASA with a gift of $15,000! Pictured in the photo, from the left: Amy Cottrell; Karen
Raupe Hanstein; Charlie Knight, Oklahoma City Kappa Alpha Theta Alumnae Chapter President; Kim Vanbebber, CASA Interim E.D;

. . LeAnn Lienhard, past president; Jayne Clarke; Charlie Ludden, CASA Development Manager
FY 2020 Financials
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Functional Expenses Contributions Revenue
® Program $950,585 B [ndividual Contributions $435730 @ In Kind $673,043
] ﬁ\dmmjstratwe $307,947 B Foundations $237,231 B Grants $433,911
B Fundraising $204,346 B United Way $105,000 B |nhvestment Income $16,423

® Corporate Contributions ~ $61,624 ® Special Event Sponsorships  $14,500
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